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• About Freeport East

• The Green Freight Corridor initiative

• Workshop questions



• Freeport East is a public-private partnership
• Freeport East Ltd acts as counterparty to 

Government to deliver freeport policy
• Formed in 2022 with HQ in Harwich
• We bring together ports, Universities, innovation 

centres, research institutes, innovative SMEs and 
major international companies, together with 
national, regional and local Government

• Freeport area covers over 1000sqkm in total
• 3 specific development sites with tax reliefs 

(Harwich, Felixstowe and Stowmarket)
• £300m+ of business rate income over 25 years
• Offshore Wind and Green Hydrogen are key 

focus sectors, alongside other clean energy & 
maritime/trade-related opportunities

• We aim to work with ambitious UK and 
international businesses looking to grow their 
footprint in the UK………

About Freeport East (1)



Using freeport funds to support growth…………

Strategic Initiatives to enable investment……….

Private sector investment to bring jobs and new opportunities……..

International partnerships to open doors to trade…….

Felixstowe tax site 
remediation & grid 

connection

Gateway 14 Skills & 
Innovation Centre Clean Growth Fund Skills & Innovation Fund

Green Hydrogen Hub Green Freight Corridor 
(with East Midlands FP)

Bathside Bay 
development

Local Energy Plan 
(REA/UKPN)

Assan Panel
(Stowmarket)

Rux Energy
(Harwich)

Scottish Power
(Felixstowe)

Bauder 
(Ipswich & Stowmarket)

Turkey India Australia

About Freeport East (2)
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Our Net Zero & Climate Resilience Initiatives



Our Green Hydrogen Hub (1)



Green Hydrogen Hub (2)



Local Area Energy Plan

• Forecast up to 6-fold increase in power demand in Freeport East area
• Requires additional grid investment that is not forecast in current plans – c. 200MW already looking to connect

• UKPN engaged in next steps on local energy plan to highlight locations of growth and investment required



Local Area Energy Plan



Local Area Energy Plan



Local Area Energy Plan



Bathside Bay Development



The Bathside Bay Project



The Freeport East & East Midlands Freeport 
“Green Corridor Initiative”



Green Freight Corridor Initiative



Green Freight Corridor Initiative



What will success look like?
1. An increase by [50%] in railfreight volumes along the Green Freight Corridor

2. At least [20%] of all roadfreight on the corridor being zero emission by 2030

3. At least [10] new HGV refuelling options along the length of the corridor

4. A net decrease in total HGV movements along the corridor of [XX%] by 2030

5. At least one section of the green corridor subject to a biodiversity and local transport corridor 

initiative by 2026

6. Plus skills alignment, application of new innovative technologies, increase in innovation grant 

funding and dedicated programming

*Note that all target delivery metrics are purely indicative for discussion and subject to ongoing assessment exercise



Workshop Questions
1. What the full range of enablers and opportunities that can deliver 

the objectives of the green freight corridor and maximise its 

benefits? (15 minutes)  (All)

2. Who are the partners that can drive success, alongside EMFP and 

FPE? What role can the public sector best play, e.g. in terms of 

procurement processes(10 minutes) (2 groups)

3. What are the sources of funding and private sector investment that 

we could target?  What are the commercial opportunities for 

business to engage with and how do we best communicate those?  

(10 minutes)  (2 groups)
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