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11:50 A Brief Intro to Climate Adaptation in the East Of England

12:05 Vision
What does an adapted East of England look like?

12:20 Collaboration
Who are the stakeholders?
How do we bring our vision and stakeholders together?

12:40 Reflections
What are your top 5 next steps?

12:50 Close



What is Climate Adaptation?

“taking actions to reduce the negative impacts of climate change and build
resilience to climate-related shocks and stresses across all systems”
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Help, heatwaves are getting
more common. How do | keep
my school running?
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Changing school
hours to avoid
hottest times



Why do we need to adapt? (1) East of England
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Environment, Health, Economy @ GOV.UK

Climate is an exacerbator — in the main we will have risks we already face, but Fome 7 Sudenment 7 Snsiedumasmdanaan s St dascadeion
they are likely to get more frequent and/or more severe

Press release

Adapt or die, says Environment Agency
“The East of England is at the sharp end of climate change”. It already has:*

Iy

It has the lowest average Highest average

The climate crisis is global, but its impacts

rainfall temperatures in England are in your village, your shop, your home.

Adaptation action needs to be integral to
The coastline is eroding government, businesses and communities
rapidly .... especially when it is much cheaper to
invest early in climate resilience than to
live with the costs of inaction.

In some areas up to 25%
of properties are at risk
of flooding

e Cambridgeshire already has 10,000 homes and 100,000sqm commercial space .
on hold due to EA requirements for water neutrality Environment Agency, 2019

* Acrossthe Fens, £1.8 billion investment needed over the next 100 years to
sustain the current standard of service from the existing flood risk management
assets — before we even consider climate change as an exacerbator

https://assets.publishing.service.gov.uk/media/6165bacbd3bf7f55fe946c08/environment-agency-climate-change-adaptation-report-summary.pdf
https://tyndall.ac.uk/reports/the-east-of-englands-vital-offer-to-the-uk-as-it-progresses-towards-net-zero-and-some-priority-asks-regarding-mitigation-and-adapting-to-climate-change-
risks/#:~:text=The%20East%200f%20England%20is,the %20coastline %20is%20eroding %20rapidly
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What are the risks?

Seasonal Extremes
will exacerbate
these further
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Loosely based on the Local
Adaptation Tool (LCAT) using
results for the East of
England region, July 2024



Cascading Climate Impacts

Recreational outdoor
activities

Railway problems

Overheating in public
transport

Abundance of pathogenic
 inUK waters

Active transport use
Length of summer season

Work performance and
‘worsen alr qunlly

productivity

Indoor air quality
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sy Lo  Vector-borme discases
and blue spaces
Public transport disruption Iw |beold
alr quality
Building performance People exposed to wildfires
R L Sy People getting enough -
Functionality of hospitals
and healthcare services
People exposed to warmer
yet comfortable temperatures Environmental Hazard
Physical Impact
TR A Human-Social Impact
B = HealthEfect

Summary of cascading impacts for temperature in the east of England
Adapted from: www.lcat.uk



National Position

 The Climate Change Act requires the government to prepare for a

changing climate

* DEFRA are the accountable body for climate adaptation in England, and

report via the National Adaptation Programme on:

protecting the natural supporting business in adapting

to climate change

environment

protectlr;%ggljg:jr;ﬁzsand ety protecting public health and

communities
(e.g. from hotter temperatures)

mitigating internationalimpacts
on the UK

(e.g. onimported food supplies)

Local government has responsibility for ensuring that the delivery of
services locally is resilient to the impacts of the changing climate.

East of England
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How is the Policy Developed?

Climate Change Committee prepare an
Independent Assessment of UK Climate
Change Risk (next: 2026)

©

DEFRA produces the formal Climate
Change Risk Assessment (CCRA)
(next: 2027)

©

DEFRA produce National Adaptation
Programme (NAP) to set out how they will
oversee England's adaptation response
(next: 2028)
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East of England Position

* State of play across priority areas Biodiversity and natural environment
« Adaptation action is mixed across the region : Adaptation to climate change I
» Awide range of approaches, ambitions and action in S Retroftandsuetainabie housm g ----------------
place already
* Most work focussed on flood risk wrapped up under the Sustainable energy
planning umbrella: SPDs, Local Plans etc Sustainable travel
b e Sustainable economic growth and
development

K dati
ey recommendation Social equity and health

“Consider development of a regional strategy
for...adaptation providing a common framework for
action”

Waste, recycling and the circular economy

Procurement

’__———-__-_
[ ¥ 5 & B B BN BN N BN B |

Behavioural change and communications

East of England Regional Climate Change Forum:
Regional Baseline Analysis: Climate Change Partnership (2022)



Starting to think about a common framework... East of England
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To provide regional-level support for local authorities in
achieving their climate change related targets, adding
real value to the work already being undertaken locally

and reducing duplication

e,

57 €

Mission Vision Strategy Goals
Who we are and What we want The steps we’ll How we track
what value we to become take to realize and measure

provide our vision our success

|

In this workshop we are focussing on a

COLLECTIVE VISION and COLLABORATION
to move us towards thinking about next steps for a

strategic approach to adaptation



What makes a strong VISI10IN statement? East of England
Local Government Association

Meaningful vision or mission statements tend to have 4 key components:

01 02 04

Describe a

Describe the Describe why
measurable goal

future you want you want it
to see
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Q1: What does an adapted East of England look like?

Discuss each of the 4 stages and develop a single statement

for each stage. 1. Describe the

future you wantto
Think about: see

How far do we need to adapt?

2. Describe why you
want it

What is an acceptable level of residual risk for the region?

Motivations; environmental and beyond

Achievable vs ambitious? 4. Describe a
measurable goal

Write your statement on the flip chart.



How can we collaborate to achieve this vision?

A Framework For Collaboration

* The model outlines 5 building blocks to
effective collaboration

* Eachisimportant to deliver strong
collaborative partnerships for delivery of
action

e P

o 6
Collaboration
Working together

. ) .
' 5'] Cooperation
b Helping each together

Coordination
Organising activities

Communication
Exchanging information

£

Cognisance

Discovery and Awareness
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A Framework For Collaboration

* The model outlines 5 building
blocks to effective collaboration

* Eachisimportantto deliver strong
collaborative partnerships for
delivery of action

* And have different barriers that
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Q2: How do we bring our vision and delivery partners together?

Thinking about the framework, what are the key steps, N\
. . . ]
actions or interventions that can be taken to ensure _ Tust
. . CO“abOI'atIOII Power bt I o 1::rsfh
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Your top 5 next steps

In your tables, identify 5 actions to take from this workshop to progress action
Write them down on the flipchart and rank them by how important they are to do
1= most important

5= least important
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