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Together Matters: what  we do

• Small organisation with big ideas about the importance of 
talking, learning and working together to help create 
positive change in people’s lives

• Focus on planning - to solve problems and create 
opportunities at all ages and stages of people’s lives:
–  Young people
–  Adult life
– Growing older

• Lots of free resources, created with disabled people and 
family carers, plus workshops and training available to get 
the most from these



What I’ll be talking about

1. Overview of our resources that help 
with conversations and planning

2. Advantages of having resources 
everyone can use: disabled people; 
their families and supporters; 
practitioners

3. Practical ideas about using the guides



1. Resources to help with planning



What is planning?
Many layers, ongoing and part of everyday life:
    Conversations
       Involving people
          Gathering info
              Generating ideas
                  Trying things out
                       Reflecting and learning……….

The picture can't be displayed.



Thinking Ahead: a planning guide for families

 Directed to family  carers
 Nine topics that make up bigger picture of 

planning for the future - information  and 
templates

 Explains how things work e.g. Mental 
Capacity Act, housing and support options

 Acknowledges emotional and practical 
difficulties of planning- supportive language

 Supports  practitioners when working with 
family carers- understand information 
families need / how to explain in family-
friendly ways 





‘What if…’ plans for emergencies

 Has guidance and a template to make an emergency 
plan in case you become ill (or can’t care for other 
reasons)

 It gives a clear process including:
 Thinking about possible emergencies
 Putting ‘cushions’ in place beforehand
 Sorting out who might help/ support options in an 

emergency 
 Writing key information to keep your relative safe 

and well
 Getting the plan written down and shared with 

others



I’m Thinking Ahead 

 Easy read information- uses Photosymbols and small 
amount of words

 Directed to a person with a learning disability and/or 
autism

 Explains an idea e.g. ‘What is planning’
 Gives suggestions to talk about that idea e.g. What do 

you need to have a good life?
 Templates to fill in (by hand or online)
 Helps others to talk more meaningfully with a person 

they support- family, friends, paid supporters



I’m Thinking Ahead: content
Four easy read sections:
 How to Plan
 How to Make Choices
 How to get the right housing and support
 How to be part of the world of work

Includes ideas and tips at the back to guide 
conversations 
 



Talking about choices



Talking about work



Shaping My Future: a guide for people with physical disabilities



Shaping My Future: Health and well-being



Other planning resources : growing older



Other planning resources: getting the most from meetings



2.  Advantages of having resources everyone can use

 Shared tools and approach:
 families feel empowered and valued
 closer working
 improved problem solving
 resolves differences between 

viewpoints

Person

Family members

Paid supporters, 
practitioners in social 
care, education and 
health, carers support



Advantages (continued)

 Information belongs with person to share how they wish- sense of ownership
 Can be built on- amend and add information and ideas over time 
 Person and family members gain confidence and skills to talk about what’s 

important to them, what’s needed- helps in meetings such as reviews, 
assessments

 Decisions informed by more detailed information
 Complements processes of local authorities & others – e.g. mental capacity 

assessments, housing assessments



Fillable text boxes to record information and ideas



What’s been achieved in Essex

Essex County Council embraced Together Matters’ approach to 
planning in many different areas of people’s lives: 
 Workshops for family carers in partnership with local groups and  

organisations- including programme that also built peer support 
(with Essex Carers Network)

 Training for:
 social work teams across Children with Disabilities, 16-25 and adults
 teams such as  Preparing for Adulthood, accommodation hub, short-term 

community support, employment, behavioural support, short breaks
 Support providers

 Introduced guides to  schools,  colleges for further and adult 
education

 Essex versions of some guides with addition of local information



3. Tips from families 

Write down all the ideas 
and information you 
gather. It helped me to get 
it out of my head, made 
me feel less stressed and 
more ready for thinking 
about what next after 
school (young disabled 
person, Shaping my 
Future)

Getting started is often the 
most difficult. Start small by 
choosing a section or even 
a template that is most 
relevant to you and start 
with that (parent with 25 
year old son, Thinking 
Ahead) 

I found it difficult to talk to 
my daughter about a time 
when I wasn’t able to care 
for her. I left a copy of I’m 
Thinking Ahead on the 
table - she asked me what 
it was about. It felt she 
was leading things and 
wanted to talk (parent with 
45 year old daughter)



Tips from practitioners

I share the section ‘Making Decisions’ 
with families to help them understand 
the MCA – I go through it, leave it with 
them  and on my next visit ask if they 
have any questions (Social worker in 
16-25 team)

I use the templates in  ‘How to get 
the right housing and support’ to chat 
about what a move from home might 
be like. This has helped  the person, 
with their family, look at the support 
they might need away from home -  
and what they could practice  
beforehand (Social worker in adults 
team).



How to download resources

Resources available to download free from: 
https://www.togethermatters.org.uk/resources-and-information/  
or, for Essex versions of guides:
https://www.togethermatters.org.uk/resources-and-information-essex/ 
 
All guides available as full versions and individual sections.

Thinking Ahead leaflet to share with family carers in local area: 
https://www.togethermatters.org.uk/wp-content/uploads/Thinking-
Ahead-Information-leaflet-2024.pdf  

https://www.togethermatters.org.uk/resources-and-information/
https://www.togethermatters.org.uk/resources-and-information-essex/
https://www.togethermatters.org.uk/wp-content/uploads/Thinking-Ahead-Information-leaflet-2024.pdf
https://www.togethermatters.org.uk/wp-content/uploads/Thinking-Ahead-Information-leaflet-2024.pdf


Keep in touch with Together Matters

 Website has ideas about how you can use the 
resources and help available

 If any queries or ideas: 
christine@togethermatters.org.uk 

 Let us know how you get on –share your stories and 
learning with us 

mailto:christine@togethermatters.org.uk
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