


Cont e nt s
De finit ion  of Em p loye e  Va lue  Prop os it ion  (EVP)

Sha p ing your EVP a nd  it s  im p a c t  on  re t a in ing 
t a le nt  

Me a s uring EVP

The  im p ort a nc e  of EVP in  t od a y's  c om p e t it ive  job  
m a rke t



EVP in  a  nut s he ll The  uniq ue  s e t  of b e ne fit s  a nd  
re wa rd s  t ha t  a n  e m p loye r offe rs  t o  
e m p loye e s  in  e xc ha nge  for t he ir 
s kills  a nd  e xp e rie nc e .

• Com p e ns a t ion  a nd  b e ne fit s

• Com p a ny c ult ure

• Ca re e r d e ve lop m e nt

• Work- Life  b a la nc e

• Va lue s  a nd  m is s ion



• Understand needs

• Correct or validate assumptions 

• Identify gaps

• Encourage engagement 

Sha p ing your EVP



EVP's impact on retaining talent

• The role of EVP in reducing turnover

• How satisfied employees contribute 
to your company's success

• Research from Gartner says that 
65% of candidates have 
discontinued a hiring process due to 
an unattractive EVP

• Can increase referrals by 28% 
(Gartner)



Com p e t it ive  a na lys is  

• Who are your competitors?

• What are they doing?

• Strengths and weaknesses 

• Other factors
⚬ Salary offered
⚬ Other benefits, e.g. flexible working
⚬ Security
⚬ Job roles



Se gm e nt ing your workforc e
• Tailor EVP to different employee 

segments

• Generational differences 
(Millennials, Gen Z), department-
specific EVP

• Examples: Graduates may be 
looking for career growth and fun, 
while professionals could look for 
childcare, stability or work-life 
balance 



Cre a t ing a  c om p e lling EVP
• Define company culture and values

• Conduct employee surveys to 
understand needs and perceptions

⚬ Are there any benefits missing from your 
package?

⚬ Do we offer enough progression for your 
long-term plan?

⚬ Is your work recognised and rewarded?
⚬ Do you feel that you contribute to the 

company's decisions?
⚬ What could we do to improve the work 

environment?



Com m unic a t ing your  EVP

• In t e rna l c ha nne ls - Brand 
ambassadors, company blog, 
newsletters, posters, and 
conversations

• Ext e rna lly - Social media, adverts, 
careers site, and candidate 
communications 



Me a s uring EVP e ffe c t ive ne s s

• Employee engagement  

• Candidate experience

• Social media engagement

• Applications / failing attrition 

• Diversity and inclusion 
metrics

• Referral rates



Ca s e  s t ud ie s  

https://careers.welhat.gov.uk/about-you?jgp_ga=2.1698153633387.485654734.1691436616&_gl=1*1srrtaq*_gcl_aw*R0NMLjE2OTM5ODg0ODEuQ2owS0NRand4dUNuQmhETEFSSXNBQi1jcTFvLXpuRkc4eTNuMlFhVE9PVGVaYkUxQTFHLW93VDBmWERNVlFuWUZaUXl4X0V0b0tPeTd5UWFBb1l4RUFMd193Y0I.*_gcl_au*MTc5OTM0Mzc1Ny4xNjkzODQ2NTQ3
https://www.cheshireschooljobs.co.uk
https://ucgjobs.com/hear-from-our-staff#content


• The importance of honesty and 

authenticity

• Build trust through transparent 

communication

• How the pandemic has 

influenced employee priorities

• Adapt your EVP to changing 

needs

Tra ns p a re nc y in  EVP



The  fu t ure  of EVP

• Keep talking to current employees 
about their experience and needs

• Always adapting

• The impact of technology, remote 
work, and evolving employee 
expectations

• Embedding culture for your next 
generation



• How do you think your EVP aligns with the current job 
market and the expectations of potential candidates?

• In what ways can we better communicate our EVP to both 
current employees and potential candidates?

• What are your suggestions for improving EVP, making it 
more appealing to prospective talent, and enhancing the 
employee experience?

Round t a b le  d is c us s ion  
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