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Role of the
business case

A business case should set out the necessary
information to enable the appropriate decision-
makers to make an informed decision. For this,
the business case should set out the reasons for
changing the current situation and the
implications of doing so.

Given the decision to implement a mobility hub,
or network of them, will impact a range of
people and most likely require public funding

support, the business case needs to demonstrate
that the proposed intervention:

* is consistent with relevant strategies and
policies

will be effective and efficient

will achieve ‘Value for Money’

is viable, affordable and deliverable

has been developed through a proper process

meets local context and stakeholder needs

Business case stages

Reflecting the lifecycle of a project, and enabling good
governance through timely gateway points, there are three
stages set out in the HM Treasury’s Project Business Case
Guidancel?, as illustrated in the diagram below.

» Strategic Outline Case (SOC)
* Qutline Business Case (OBC)
* Full Business Case (FBC)

The SOC establishes the potential scope of the transport
proposal, including the need for intervention, how the
investment will further the organisation’s priorities and
government ambitions, determines the objectives, and sets
out the ‘preferred way forward’.

The OBC checks and builds on the conclusions made at SOC
stage. Detailed economic and financial appraisals will be
undertaken, and a preferred option selected, including the
proposed approach for delivery.

The FBC confirms the conclusions made in the OBC based
on the procurement process.

Stage 1 Decision to Stage 2 Decision to Stage 3
Determine Develop Develop Design Design

Decision to Stage 4

Business case dimensions

The ‘5-Case Model’ as presented by HM Treasury
comprises five dimensions, each addressed in their
respective cases. They are:

» Strategic case

* Economic case

* Commercial case
* Financial case

* Management case

This document focuses on the approaches to be taken for
the strategic, economic, and financial cases, as CoMoUK
guidance should be used to inform the commercial and
management cases.

Acceptance Deployment

Deliver Deliver

SOC 0] ] FBC


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/749086/Project_Business_Case_2018.pdf
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WHY DELAY DOES DAMAGE
The pathway to zero emissions by 2050 matters, because the slower
pathways mean more emissions adding up over time
by @ketanj0
Going slow does four times more
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damage than going fast
Climate harm occurs due to cumulative emissions, as shown below, We need to

100 stop adding to the problem ASAP

90 M Slowest M Even slower Slower Middle Fast M Even faster M Fastest

2,691
80
70
2,046

60
45}
o
L
@50 1,550
g
&5

40

1,051
30
801
651

20

10

0 _ )

>> : 2020 2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050 Ketan Joshi cketanj0

>O>>>>



A complex system -

2020 transport carbon budget and a ‘do
nothing' scenario
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All development is located and designed to generate
zero emissions from transport, and to potentially
facilitate the removal of carbon from the wider
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Step 3: Shift modes 2030 transport carbon budget under a “do

everything' scenario
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WS QCR Step 1 and 2 Initial Analysis Tool: Emission Estimates & Pathways O ©
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QCR - STB tools

QCR Steps QCR Outputs
I
7

An estimate of current emissions

|
Disaggregation of where emissions
1. Estimate current and future come from
user emissions |
~ Problem Aforecast of emissions up to 2050
identification under business as usual and
and the case \ accelerated EV scenarios |
for change I ___________ -
r Alocal pathway of carbon reductions
required in line with carbon budgets et
and Net Zero
2. Establish a local transport o
i ‘emission gap’
Aelon'and decarbonisation pathway 9 |4—
abjective setting L 4
W Establish what changes in local
R transport are required to the &
Developing I emission gap
interventions
Longlist of f 3. Consider carbon in the \
generation and appraisal of
interventions and policy |
options for an LTP Understanding of largest sources of
emissions that should be targeted

Option appraisal (light touch’ appraisal

\i.‘onsm‘lenng whole-life carbonu S

Short-list of I
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4. Eslimate the carbon impact

Refining shortist of the intervention programme [~ — = = = = = = — = — = = = — = = —
Evidence the A quantitative estimate of the impact
et ol e (quantitative assessment) | oS0 i il vl have
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A high quality LTP delivering

ambitious carbon reductions
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(1) STB ‘sliced and
diced' baseline
emission analysis or
(2) '‘BEIS reverse
engineering’ method
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TfN Clean Mobility Visions

Web-based tool that provides
advice on which policy package
will be most effective in reduci
vehicle use & carbon emissiongin

different place typologies

// EEH/TFSE/TFSE Tool\

Web-based tool that
brings data together in a
user friendly interface.

Will allow LAs to:

Midlands Connect
Decarbonisation Playbook

A spreadsheet of benchmark} /
evidence that calculates th
carbon impact of different
interventions in different place
types. Calculations based on a
literature review and analysis of
NTS data

+ View baseline data
(forecasts and
breakdown by place
type etc)

+ Understand likely
impact of different
policies

+ Apply MC Playbook data

\ to baseline data to /

\astimate LTP impact
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Pick an intervention - categorised by Avoid, Shift, Improve

Pick an intervention

Search Showing 30 items

Reduce Demand
20-Minute Neighbourhoods

Reduce Demand

v Classification Road user charging/tolls

Reduce Demand
off-street parking measures: prices, relocation to less
[ Shifc Modes central location and reduction in spaces

[ Reduce Demand

| Fuel and Effici
[ Improve Fuel an iciency peduce Demand

On-street parking measures: prices, controls, reduction
in spaces

Reduce Demand
Workplace Parking Levy

Reduce Demand
Area wide travel planning/mobility management

Shift Modes
Bus priority measures

Improve Fuel and Efficiency
Campaigns to support switch to cleaner, smaller, lower
emission vehicles
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Combine interventions into package - re-order interventions and quantify impacts

QCR fake-place-1 (click to change) Policy Scenarios Report
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