East of England

Local Government Association

Future Proofing Your Talent Pipeline Conference
21 November 2023, 09:15-15:30
Rowley Mile, Newmarket Racecourse

DRAFT AGENDA
Time | Session
09:15 | Arrival, registration and refreshments, and an opportunity to look at display stands
10:00 | Welcome and Introductions
Alison Thompson, Head of Employer Services, East of England LGA
10:05 | Setting the Scene
Maxine O’Mahony, Chief Executive, Breckland Council
10:15 | “Making Ground” Recruiting Ex Offenders
Megan Porter, Recruitment Diversity Manager, Kier Group
10:35 | Panel Discussion: Myth Busting
Chaired by Alison Thompson, Head of Employer Services, East of England LGA
e Megan Porter, Recruitment Diversity Manager, Kier Group
e Ruth Walters, NGDP Graduate, Cambridgeshire County Council
e Fiona McGonigle, Business Engagement and Innovation Lead, Anglia Ruskin
University
e David Marshall, Chief Executive Officer, Jobs Go Public
11:15 | Refreshments and an opportunity to network with colleagues across the region and visit display
stands
11:40 | Untapped Potential - Recruiting Refugees
Louise Gooch, Project Manager, and Gill Searl, EON Project Manager, East of England LGA
Strategic Migration Partnership
12:00 | Creative Local and National Collaboration — A deep dive into the Essex County regional
landscape for planning recruitment and retention
Welna Bowden, Workforce Adviser, LGA and Jane Corsham, Lead Specialist — Human Resources,
Strategy and Resources Directorate, Maldon District Council
12:30 | Roundtable Discussions: ‘Morning Musings’ — Your Reflections
Facilitated by Emma Grant, Senior HR Consultant, East of England LGA
12:45 | Lunch and opportunity to network with colleagues across the region and visit display stands
13:45 | Employer Branding Session

Maxine O’Mahony, Chief Executive, Breckland Council




14:00

Development of a National Recruitment Campaign for Local Government
Will Oldham, Advisor Leadership, LGA and Katy Baker, Account Director, Storycatchers

14:15

Unlocking Success with a Stronger Employee Value Proposition
Amy Andrews, Head of Resourcing Solution, Jobs Go Public

14:30

Roundtable Discussions: Employee Value Proposition - Next Steps
Facilitated by Amy Andrews, Head of Resourcing Solution, Jobs Go Public

14:55

Reflections from the Day
Fiona McGonigle, Business Engagement and Innovation Lead, Anglia Ruskin University

15:20

Closing Remarks
Alison Thompson, Head of Employer Services, East of England LGA

15:30

Close

Sponsored by:

Jobs[€f] Public

Jobs Go Public - public sector jobs and recruitment
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https://www.aru.ac.uk/
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