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99,800

Borough
population

Pockets of high
deprivation, with
low educational
and health
outcomes

68%

higher mortality
rate from
preventable
causes than
England
average




Norfolk & Waveney’s Districts — are ALL active partners

1. Advocate - explain how our work
influences population health.

2. Invest — build relationships, cultivate
connections across the ICS, including
leaders in other district, unitary and in
county councils.

3. Provide the right partnership
environment for Place-based
prevention projects.

4. Accept accountability and
responsibility for specific goals on
behalf of ICS partners.

Improving lives together

Norfolk and Waveney Integrated Care System

DISTRICT COUNCILS CAN ...



Partnership and Allgnment

Through facllitating and investing In new and exkting partnerships, with the VCSE alongside other
pubiic bodies, we maximiss joint working opportunities through addressing Cross SeChor outcomes,
creating longer term and more sustainabie solutlions

Leading Innovation Providing and Enabling Communitlies
Ett et and Commissioning
improvemeant In pubic sendoes,
Creates better outoomes For our
residiants. To address the
EI‘IEIIIEHQE we face, We Corme up
wilih creat ve soluitkons to bring
about recCovery, renswal amd
regeneration.

Ensuring the woilce and concerms of our
residents are heard ks central to our
approach. Through providing
Commaunity leadership and the
Infrastructure for communities to
participate In local declslon making,
local residents are enabled to lead on
nelghbouriood Inftlathes,
EMpOWerINg our communitiss to
make positive change in thelr ihes.

We provide high quallty senvices

Lo Dur residents to create sale

and nealthy places to llve. In
addition to our statutory

TunCctions, we design,

cormimission and dallver

additional sEnACES whare wa
know they are meeded.
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Great Yarmouth
Locality Strategy Priorities

1. Reducing Health Inequalities
2. Supporting Educational Attainment, Skills and Aspirations

3. Tackling Vulnerability and Exploitation

4. Reducing Loneliness, Isolation and Social Exclusion

Great Yarmouth

Health &
Wellbeing,
Partnership
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Residents of Great Yarmouth

2023 - 2025 Partnership

Collaboration:

Integrated Physical Activity:
Neighbourhood Active
Great Yarmouth & Gorleston & Southern Teams, Community Great Yarmouth
: Northern Villages Parishes Community
Active Great Great Yarmouth . Hub
i i Partnersh
Yarmouth Community Partnership Multicultural & Faith anmership
Network
Improving Skills:
Anchor Institutions Great Yarmouth Skills
Taskforce
Great Yarmouth Health & Wellbeing Partnership
Shared Community Integrated O ch

Learning and Training and Networks

GY&W VCSE
Network

GY&W Place Board

Community Activity

Provision
N&W ICS (ICB and ICP) \

Digital Inclusion
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T " Community
mu“‘ty Hub operating
Com model —
collaboration

Voices

with 30
agencies

2 local
Community
Partnerships
linked to PCNs &
Community Police safer
Champions’ neighbourhood
Programme — teams
200+ volunteer

CHANGING LIVES

Onboarding Pack
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Thank you

Paula Boyce, Executive Director — People
paula.boyce@great-yarmouth.gov.uk
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