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Data to Inform Government
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75% 719% 710%

spend more time are better able to have more

with friends and balance running time to invest in

family their households their personal
with work well-being

31% 52% 42%

feel they have to be are working longer are working longer
twice as productive hours and taking hours as they are not
when they work from fewer breaks having to commute
home to and from work
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Trends — Organisations Offering Flexible Working Gmment
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Part-time hours

Working from home on a regular basis
(at least one time per week)

Flexitime

Compressed hours
(for example 4-day week or 9-day fortnight)

Job-sharing

Homeworking (always working from home)
Career breaks

Term-time working

Zero-hour contracts

Annualised hours

On-call working

Not applicable, my organisation does not
offer any flexible working arrangements

Other
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How often, if at all, have you worked from home since the end of the pandemic?

Aot the time | 2
ost of the time | 2
Some of the tme. | N 17

None ofthe time .| <7
T T T T T T T
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Market Trends - Availability & use of flexible working Government
Association
100
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The evidence shows that post 50
Pandemic more organisations 40
are adopting flexible 30
approaches to working 20
practices. The cost of living 10
has also increased the o
demand for flexible working 2 2 8 § 2 g 5 g 2 g 5 g 2 g & g 2 2 & g 2 g 5 §
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Flexi time Job sharing Reduced working Compressed Working Term time
hours hours from home working
B | have used this arrangement B Available to me but | do not use it
B Mot available tome Don't know
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Market Trend — Hybrid Working
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Figure 11: Has your organisation’s use of hybrid working increased or decreased in the last 12 months? (%)

B Greatly increased

B somewhat increased
B Stayed the same

B somewhat decreased
B Greatly decreased

B Mot applicable - my organisation has
never offered hybrid/remote working

Base: 1,055,
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Market Trend — Home Based Working Grn&ent
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Figure 12: For roles that can be based at home, how much of the average working week can employees
work at home? (%)

B Full-time option to work from home
B 4 days per week
3 days per week

B 2 days per week

B 1day per week

B We don't offer working from home

B Don't know

Base: 1,055.
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Figure 14: Offering work from home or hybrid work has allowed our organisation to attract and retain more
talent (% of those currently offering hybrid/remote working)

B strongly agree

B Agree

B neither agree nor disagree
B Disagree

B strongly disagree

Base: 630 (unweighted).
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Market Trend - The Myth of Decreased Productivity
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Figure 15: Have any of the following increased or decreased as a result of your organisation offering
hybrid/remote working? (% of those currently offering hybrid/remote working)

13
32
Productivity levels 42
12
1
9
26
Engagement levels 45
18
2
]
23
Retention levels 55
Engagement in the 42
organisational culture =

5

0 5 10 15 20 25 30 35 40 45 50 55 60

B Greatly increased B somewhat increased Bl Stayed the same

Base: 630 (unweighted). B Greatly decreased M somewhat decreased
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Measures to Support Hybrid Working

Greater investment in quality of technology,
eg more up-to-date technology

Change of organisational policy to promote more
remote working

Maore online guidance (advice, organisational
protocols, FAQs, etc) for line managers in managing
and supporting homeworkers

Greater investment in quantity of technology,

eg more laptops

More line management training in managing and

supporting homeworkers

Identifying where any inclusion risks may arise if
employees move to hybrid working and how these
can be mitigated

Agree minimum number of working from home
days a week with employees

Make employer contributions to necessary
desk/equipment purchases

Changes to contracted place of work for employees
who are WFH continuously/all the time

Adapting performance management system

Make employer contributions to increased bills,
eg heating linked to homeworking

Other
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What We Must Address To Support Effective Hybrid Working Government

Association

Increased stress or mental health problems, such as
anxiety or depression, through people working remotely

Difficulty in working as expected for employees who lack
space or privacy when working from home

Employee conflict due to challenges of communication
and team relationships while remote/homeworking

Difficulty of conducting appropriate workplace risk
assessments for people working from home

Reduced productivity as a result of poor internet
connectivity

Difficulties associated with conducting display screen
equipment workstation assessments for homewaorkers

Concerns over cyber/data security through employees
using non-secure systems

No - our organisation hasn't faced any challenges

Increased administrative time associated with having to
make changes to employment contracts

Other

CIPD
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Benefits Of Hybrid Working Government
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Improved work-life balance for employees

Improved employee satisfaction

Improved business flexibility

Improved employee wellbeing

Increased ability to retain employees

Increased ability to attract new employees

Increased employee performance

Better collaboration and work relationships

Mot applicable - my organisation has not been
able to facilitate home or hybrid working

Other
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Hybrid Working
How?



Successful Hybrid Working

CIPD

Inclusion &
Equality

Clear
Communication
& Collaboration

Empowering
Accountability

Wellbeing
Matters

Developing a
Culture of Trust

Re-Engage with
Job Design

Pivotal Role for
People
W ERELEES

Technology as
an Enabler




Wellbeing
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Re Engage Job Design
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People Managers
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Technology As An Enabler
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Developing a Culture of Trust
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Empowering Accountability
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Clear Communication & Collaboration

i oY MnT ? ®

SUPPORT TEAMWORK COMMUNICATION TRUST  MOTIVATION INSPIRATION SUCCESS
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Inclusion, Diversity & Equality




Hybrid Working
Why?



Benefits Working

Increased

Talent Pool
Retention Productivity

Inclusion &

Diversity Collaboration

Employee

Relations

CIPD



Flex from 15t



Day One - Flexible Working
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Changing World of work

FLEX(ist

CIPD

L Part-time working:
"1 = workis generally considered part-time
", .~ when employees are contracted to work
anything less than full-time hours

Hybrid working:

splitting time between the
workplace and working
remotely

Four-day week:

working four days Compressed hours: YT

a week for the same the central feature iS o

pay as working a reallocation of work into .
full-time five-day fewer and longer blocks

week during the week

CIPD
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HYBRID
WORKING

Practical Guidance



https://www.cipd.co.uk/Images/flexible-hybrid-working-practices-case-studies_tcm18-109033.pdf
https://www.cipd.co.uk/Images/hybrid-working-practical-guidance-2021_tcm18-103709.pdf

Creating the right
Workforce



CIPD Resources
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Addition Resources and Data Points

CIPD Good Work Index

CIPD Cost of Living Hub

CIPD Covid Hub

CIPD Remote and Hybrid Working Hub

Practitioners Guide -Line Manager Support for Hybrid Working

Practitioners Guide — Planning for Hybrid Working

Toolkit - Assessing Roles for Hybrid Working

Top Tips- Hybrid Meetings

CIPD B


https://www.cipd.co.uk/knowledge/work/trends/goodwork#gref
https://www.cipd.co.uk/knowledge/culture/well-being/cost-living-crisis#gref
https://www.cipd.co.uk/knowledge/coronavirus#gref
https://www.cipd.co.uk/knowledge/coronavirus/hybrid-working
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/line-manager-supporting-hybrid-working
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/planning-hybrid-working
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/assessing-roles-hybrid-working-flowchart
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/hybrid-meeting-top-tips

. Local L
Good capability, a solid platform to build and evolve. Government

Association

Thank for your time

Any Questions?
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