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Changing World of Work 

Job role Salary Location



Flexible & Hybrid Working  



Where Is Your Organisation At? 

Complete 
Flexibility

Non 
Flexible
Working 
Practices



Agile Working 
The Evidence 



Data to Inform



Trends – Organisations Offering Flexible Working 



Trends - Workforce Working Patterns 

26% of organisations had not attempted 
to fill any short-term or permanent 

positions in the last 12 months, compared 
with just 4% the year before. 

Looking ahead, respondents are also 
more likely to anticipate an increase in 

their talent management budgets (26%) 
than a decrease (11%). 

How often, if at all, have you worked from home since the end of the pandemic? 



Market Trends - Availability & use of flexible working 

The evidence shows that post
Pandemic more organisations 

are adopting flexible 
approaches to working 

practices. The cost of living 
has also increased the 

demand for flexible working 
patterns. 



Market Trend – Hybrid Working 



Market Trend – Home Based Working 



Market Trend – Attraction & Retention



Market Trend - The Myth of Decreased Productivity 



Agile Working 
What do we need



Measures to Support Hybrid Working 



What We Must Address To Support Effective Hybrid Working 



Benefits Of Hybrid Working 



Hybrid Working 
How? 



Successful Hybrid Working 

Hybrid 
Working

Wellbeing 
Matters 

Re-Engage with 
Job Design 

Pivotal Role for 
People 

Managers 

Technology as 
an Enabler 

Developing a 
Culture of Trust 

Empowering 
Accountability 

Clear 
Communication 
& Collaboration 

Inclusion & 
Equality 



Wellbeing



Re Engage Job Design



People Managers 



Technology As An Enabler 



Developing a Culture of Trust 



Empowering Accountability 



Clear Communication & Collaboration 



Inclusion, Diversity & Equality 



Hybrid Working 
Why? 



Benefits Working 

Hybrid 
working 

Increased 
Talent Pool 

Productivity 

Collaboration 

Employee 
Relations 

ESG 

EVP 

Inclusion & 
Diversity

Retention



Flex from 1st



Day One – Flexible Working 



Changing World of work 



Data to Inform

https://www.cipd.co.uk/Images/flexible-hybrid-working-practices-case-studies_tcm18-109033.pdf
https://www.cipd.co.uk/Images/hybrid-working-practical-guidance-2021_tcm18-103709.pdf


Creating the right 
Workforce 



CIPD Resources 



36

CIPD Good Work Index 

CIPD Cost of Living Hub 

CIPD Covid Hub

CIPD Remote and Hybrid Working Hub 

Practitioners Guide -Line Manager Support for Hybrid Working

Practitioners Guide – Planning for Hybrid Working

Toolkit - Assessing Roles for Hybrid Working  

Top Tips- Hybrid Meetings

Addition Resources and Data Points  

https://www.cipd.co.uk/knowledge/work/trends/goodwork#gref
https://www.cipd.co.uk/knowledge/culture/well-being/cost-living-crisis#gref
https://www.cipd.co.uk/knowledge/coronavirus#gref
https://www.cipd.co.uk/knowledge/coronavirus/hybrid-working
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/line-manager-supporting-hybrid-working
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/planning-hybrid-working
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/assessing-roles-hybrid-working-flowchart
https://www.cipd.co.uk/knowledge/fundamentals/relations/flexible-working/hybrid-meeting-top-tips


Good capability, a solid platform to build and evolve. 

Thank for your time

Any Questions? 
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