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We have consulted other 
counties to learn by experience:

Bedfordshire Buckinghamshire Cheshire West and 
Chester Essex

Norfolk

Eastern Region Carers 
Network: Including, 

Peterborough, 
Hertfordshire

Cambridge



The initial timeline and plan December 2021



The final timeline and plan December 2022



Focus Groups
When: Started February 2022 to May 2022 and throughout the process

What:
Signs of Safety:
•What is working well? 
•What are you worried about?
•What needs to happen?

Examples of other strategies

How:
Via partners, websites, 
research.

Why:
To  receive feedback from 
carers and partners, and start 
co-production at the start.

Who:
Via partners, voluntary 
community and social 
enterprise (VCSE), NHS, County 
Council, education, housing, 
hospitals, GPs, employers etc.
54 young carers and 28 adult 
carers

Where: Family Carers 
Partnership Board, carers 
groups, schools, MS Teams, 
telephone, surveys.



8 week Consultation
The consultation opened on Monday 20 June and closed on Monday 15 August 2022.



Suffolk All Age Carers’ Strategy
Consultation Report

20th June 2022 – 15th August 2022
135 carers responded to the consultation, 76 via postal surveys (of 167 sent) and 
43 via online surveys. 16 responses were also received from families of young 
carers under 18 (separate to the online surveys).

Answer Choices Strongly agree Agree

Early identification of carers 66.38%
77

29.31%
34

Improved information and advice 68.10%
79

28.45%
33

Young carers to have the same priority 
as adult carers

64.96%
76

28.21%
33

Systems and services that work for 
carers

76.11%
86

19.47%
22

Improved health and wellbeing for 
carers

78.45%
91

18.97%
22

Responses 
were from 
across 
Suffolk 
based on 
first four 
characters 
of 
postcode

74.55% of those who responded were female carers.

32.69% reported they had a disability themselves.
Free text comments adult carers
• 22 said that carers want more respite from 

caring, particularly at short notice.
• 11 said that nothing has been missed.
• 9 wanted more financial support for carers.
• 3rd most common: There should be more join-

up between all the various organisations.
• 6 said they had difficulty in accessing support 

from SCC or the NHS.
• 5 said they have either had to reduce their 

working hours or change jobs as a result of 
being a carer.

• 1 said lack of support in transition planning 
from children’s to adults’ social care.

Free text comments young carers
• 6 said very positive strategy points 

which should help our young carers’.
• 5 highlighted the lack of support in 

schools for young carers currently, 
especially around mental health.

• 3 comments stated that help/support 
needs to be made more obvious so that 
young carers don’t slip through the net.

• 1 said more out of school activities for 
young carers closer to home.

• 1 highlighted the fact that young carers 
who are home-educated miss out on 
support available via school.

28% (31) who responded were age group 55-64.
26% (29) who responded were age group 65-74.

72.28% said they were White English.

90.60% considered themselves to be carers.

Feedback on the 5 priorities



The co-produced final design



Forewords



What about Suffolk?



Identifying carers



Pre consultation focus groups



Recognising support out there



The pathway



Developing the priorities



Priority 1



Developing, implementing and Governance of action 
plan



Priorities on one page



Key contacts



Legal and Policy Framework



Next steps
• Link to strategy: Suffolk All Age Carers' 

Strategy 2022-2027 | Suffolk County 
Council

• Launch:- All councillors received copy, 
libraries etc

• Carers champions meetings
• Workstream leads for action plan
• Living Action plan
• SMARTER
• Carers assessment process
• SCC Staff Carers Network
• SCC carer confident employer

Final vision and priorities
Vision: 
Improving the lives of carers and those they 
care for
Priorities:
1. Early identification of carers
2. Improved information and advice
3. Young carers to have the same priority as 
adult carers
4. Systems and services that work for and 
support all carers
5. Improved health and wellbeing for carers

https://www.suffolk.gov.uk/care-and-support-for-adults/caring-for-someone/suffolk-all-age-carers-strategy-2022-2027/


Lessons learnt so far ……
1. Co-production takes time.
2. Set realistic goals and expectations (SMART)
3. Seek advice and work with partners, there is a lot of experience 

out there.
4. Useful tools include: 
• Project charter (the Why?), 
• Scope statement (the What?) 
• Project plan (GANTT chart) (the Who, what, when etc), 
• Communication plan (Reduced risk of assumptions)
• Lessons learnt/after action review



Thank you

Any questions?
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