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Signaller Intervention: An overview

Diagnostics
Interviews
Data Analysis

Role Profiling

CURRENT
STATE

Cohort approach for
external recruitment
Talent management

Engaged client group
Build case studies for
analysis

Review, amend, expand

Culture change

approach for internal




Signaller Intervention: What we did
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Internal Mobility
Succession planning,
people plans

Workforce Planning
Career Conversations,
talent/business data

Right person, right time, first time
Proactive resource management
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Talent Forums

Supply/Demand
Local knowledge (projects,
programmes, work

schemes) External Cohort
Recruitment

Entry level
W Mar 2021




Signaller Intervention: Key enablers

People

* Employees e Resourcing
e Line Managers * Finance

e Leadership * Training

* HR

Resources

e Workforce planning tool
e Engaging communication resources




Signaller Intervention: Summary

From... To...
Siloed Holistic
Unsupported Improved capability

Performance Focused Development Focused

Intuition Insights Driven

Reactive Proactive




Signaller Intervention: What’s next?

STEP 1 — Engage

Share learnings and
outputs

Engage with wider
business

Build strategy plan
and business case

STEP 2 - Scalability

Scalable tech solution

Resources available
to all

Enhance internal
capability

Visible talent at all
work levels

Visible opportunities
at all work levels

Visible cross industry
development
opportunities

FUTURE STATE
MOBILITY

Matching people to
opportunities

Future proof
succession planning

Increased employee
engagement,
satisfaction and
retention

NetworkRail
-



Signaller Intervention: Questions
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