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WorldCC – you can make a 
difference
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https://hopin.com/events/academic-symposium-2022/registration
You can find out more about the WorldCC Foundation at 

www.worldcc.foundation
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What is “sustainability”?

Response to big, mostly undeniable, challenges
“Sustainable development is development that meets the needs of the present 

without compromising the ability of future generations to meet their own needs.”
UN Our Common Future report, 1987

Two broad “umbrellas” (ESG ≠ “sustainability”):
ESG: Environmental, Social, and corporate Governance (World Economic Forum, Big Four, etc):

Business focus: “stakeholder capitalism”
Development focus: processes, measures, reporting

SDGs: Sustainable Development Goals (UN, SDG Impact, etc): 
Outcomes focus: vision, targets
All-encompassing: “blueprint to achieve a better and more sustainable future for all” (2030)

Take Action for the Sustainable Development Goals, un.org

Big growth in scope… and there’s more coming



Brundtland and the 1987 UN Goals

Using Brundtland as a starting point:
Societal
Environment
Culture
Economy

Understanding the 17 
UN Goals  ………………



The state of play with 
“sustainability”
Pressure growing on organisations to “be sustainable”
“Competition” - even friction - between agendas…
…but accelerating moves to “mandating” progress:
Very detailed standards
Applicable in full to everyone – one size fits all
Drive top-down
Assurance, certification, legislation and  even penalties

Little pragmatic middle ground between vision and detail
Confusion as to how it all fits together and where to start
Fragmented approaches with “everyone doing their own thing”



Survey outcomes

Are you aware of the UN sustainability goals?

Yes…………… 90%
No…………… 10%

Do you have a sustainability plan/strategy in 
place that covers all the UN sustainability 
goals?

Yes…………… 35%
No…………… 40%
Not Sure…. 25%

If Yes - What are the barriers impacting your 
Council implementing a sustainability 
plan/strategy?



Survey outcomes

Who manages overall sustainability* 
policy in your Council?

* This includes all strands of 
sustainability such as social value, the 
local economy, recycling/upcycling, Net 
zero, health & wellbeing and 
environment



Complexity can lead to potential 
conflict



Where does this leave us?

Business indispensable for “sustainability”... but progress is lagging
Mandated ↔ Motivated engagement spectrum
Issues with “green-washing”, box-ticking, supply chain visibility*
Who’s responsible for making it happen? 
Contract management a natural “home”, but big challenges:
Reaching common understanding and shared priorities
Resources and costs
Mindset
Motivation

*74% of supply chain professionals have no visibility beyond level 1



Mandate or motivate?

© NIP Ltd



Responsible procurement: 
the key challenges

Procurement and sustainability are cross-cutting aspects of most organisations
No common assessment or planning framework to ascertain the ‘what’, ‘why’ 

or ‘how’ 
What does “responsible procurement” mean
Variations in understanding of what constitutes “responsible”
Different definitions of the scope of “procurement”

Prioritisation of what matters most and taking actions to deliver the 
commitments with diminishing resources



Integrated management of the 
commercial cycle

Identify 
Service Needs 

– Output / 
Outcome 

Based

Commercial 
Assessment

Solution 
Provision –

Make or Buy

Tendering, 
Evaluation 

and Contract 
Award

Contract & 
Relationship 

Management



Survey outcomes

Which stage of the 
procurement/ 
commissioning cycle offers 
the best opportunities to 
influence/apply 
sustainability policies and 
principles?



Survey outcomes

Which stage of the 
procurement/ 
commissioning cycle offers 
the best opportunities to 
ensure agreed sustainability 
outcomes are fulfilled?



The three domains for
achieving success Contract & Relationship 

Management
• Targets/goals
• Roles responsibilities
• Risk identification
• Performance measurement

Sustainability
• Long-term vision
• Environment, People, 

Prosperity
• Disclosure/reporting
• ESG & SDGs

Collaborative 
Working
• Mindset/behaviours
• Sharing resources &

expertise
• Governance
• ISO 4400x

Societal, legal and 
regulatory pressure 
reflected in 
commitments 
and obligations

80:20 Leadership

Contracts cover most 
relationships: alliances,
partnerships, suppliers, etc.

Collaboration needed for 
sustainability impact

• Industry bodies
• Individuals

Leadership

• Teams
• Companies

©SPS Consultancy Ltd



Introducing…..
The Responsible Procurement 
Diagnostic
…. bringing sustainability to life



Diagnostic background

Ran on the same platform as the LGA National Procurement Strategy and the 
Commercial Contracting Challenging using Value Codes and defined outcomes 
as to what good looks like
Designed to help councils organise, prioritise and turn their sustainability 

commitments into reality
Built in collaboration with EELGA, World Commerce & Contracting (WCC) and 

subject experts
Affordable, flexible, easy to use, capable of expansion and with in-built 

benchmarking capability



The value codes

Economic
• Engaging local businesses
• Engaging small and micro 

businesses
• Engaging the voluntary 

sector
• Promoting wealth creation

Cultural
• Internal communication
• External communication
• Integrated policy
• Ethical behaviour
• Risk Assessment
• Supply chain transparency
• Sourcing
• Sphere of influence

Environmental
• Carbon emissions (Net 

Zero)
• Air pollution
• Promoting a circular 

economy
• Protecting the natural 

environment
   

Social
• Awareness and promotion 

of social value
• Promoting social standards 

in contracts
• Seeking social value in 

contracts



Example of a Value Code



Finding good practice and targeting 
improvement



Finding good practice and targeting 
improvement



You determine what matters to you and 
your council and where you want to be



What next ….

www.sps-consultancy.co.uk/resp-proc

http://www.sps-consultancy.co.uk/resp-proc


Let’s get everyone involved
Motivate not Mandate
Examples of effective campaigns 



Councils & communities working 
together

https://www.rsc.org/new-
perspectives/sustainability/elements-in-danger/

https://www.rsc.org/new-
perspectives/sustainability/recycling-paints/

https://www.spelthorne.gov.uk/article/19769/Litter-
campaign

https://www.rsc.org/new-perspectives/sustainability/elements-in-danger/
https://www.rsc.org/new-perspectives/sustainability/recycling-paints/
https://www.spelthorne.gov.uk/article/19769/Litter-campaign


Thank you for listening.
Please contact us to find out more or try-
out the Diagnostic

www.eelga.gov.uk

Joe Winter
Senior Manager Business Development, 
Communications and Marketing
Joe.Winter@eelga.gov.uk

www.sps-consultancy.co.uk

Ken Cole
Ken.Cole@sps-consultancy.co.uk

Rowena Ward
Rowena.Ward@sps-consultancy.co.uk

www.worldcc.com

Sally Guyer
SGuyer@worldcc.com
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