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National picture – Levelling Up White Paper 
A number of new education and skills reforms support delivery of two of the 
Government’s 12 levelling up missions which can be found in full on gov.uk.

The missions that the Department for Education will lead are:

• Education: By 2030, the number of primary school children achieving the
expected standard in reading, writing and maths will have significantly
increased. In England, this will mean 90% of children will achieve the
expected standard, and the percentage of children meeting the expected
standard in the worst performing areas will have increased by over a third.

• Skills: By 2030, the number of people successfully completing high quality skills 
training will have significantly increased in every area of the UK. In England, 
this will lead to 200,000 more people successfully completing high quality skills 
training annually, driven by 80,000 more people completing courses in the 
lowest skilled areas.

https://www.gov.uk/government/news/government-unveils-levelling-up-plan-that-will-transform-uk#missions




The role of LEPs 
• Government confirmed continued role for the LEP 

earlier this year

• SELEP to continue until at least March 2024 and to 
focus on as much positive work as possible during this 
time 

• Skills remains a core part of the LEP’s focus 

• Government and direction of policy going forward –
clearly one to watch – potential for new approaches 

• SELEP is supporting and assisting with devolution 
discussions to ensure what comes next is informed by 
what has worked well

• More streamlined approach due to reduced capacity 
of SELEP team and some shared resources already 



Skills Advisory Panel
• Employer led SAP reflective of growth 

sectors and geography

• Informed by the LEP’s original Skills 
Strategy and Evidence Base 

• Funding from DfE for regular analysis and 
research to inform the SAP

• Chaired by Helen Clements of Morgan 
Sindall. 

• Now also bringing together 3 LSIP leads 

• Works alongside LEP Skills Working Group, 
which includes FE, HE, provider networks 
and local authorities

SELEP Skills Advisory Panel



SELEP SAP Skills Report

• Produced as an Executive 
Summary, with key headlines and 
forward look for 2022/23 

• data report also published – to be 
refreshed soon

• Also published by the DfE along with 
all national Skills Reports and 
includes a DfE statement on Local 
Skills Improvement Plans

https://www.southeastlep.com/app/uploads/2022/03/Skills-Report-Executive-Summary-March-2022.pdf
https://www.southeastlep.com/app/uploads/2022/03/Skills-Report-Annex-A-March-2022.pdf
https://www.gov.uk/government/publications/skills-advisory-panels/skills-advisory-panels-list


SELEP SAP Skills Report - highlights
• A Virtual Careers fair in October 2021 opened by Rt Hon Robert Halfon MP and attracting over 400 

visitors and more than 2000 booth visits and featuring presentations and stands from SAP employers

• The production of a Careers Magazine in collaboration with Career Map and spotlighting SAP sectors 
and work such as the major projects. 

• The addition of new tutor videos featuring local colleges on the SELEP funded 
www.becomealecturer.org site

• The launch of SELEP’s £4.4m Covid Recovery Programmes in June 2021, supporting individuals into key 
sectors and with digital kit and connectivity. 

• The continued growth of the South East Skills website, showcasing the work of the SAP and Digital Skills 
Partnership. 

• The launch of new European Social Fund projects including Community Grants and Step Up – over

• The establishment of a Major Projects Skills Group, with evidence report and action plan45,000 people 
have been engaged to date.

https://www.southeastskills.org.uk/south-east-careers/
https://online.flippingbook.com/view/121162525/
http://www.becomealecturer.org/
https://www.southeastskills.org.uk/selep-skills-covid-19-recovery-fund/
https://www.southeastskills.org.uk/
https://www.londonlc.org.uk/community-grants/south-east-lep/
https://www.cxk.org/services/step-up/


SELEP Major Projects work
• Gathering further data to inform providers of the skills 

needs and job roles of the projects

• Work with CITB maximise benefits from Skills 
Academies, skills forecasting tool and other resources

• Devise a narrative to target MPs re tutor shortage 
barrier (many profiled MPs in SE – Robert Halfon, Sally-
Ann Hart etc.) to raise awareness of the issues and 
‘make the case’

• Pilot approaches and further research into the tutor 
shortage 

• Webinars and report available at 
https://www.southeastlep.com/major-projects-group

https://www.southeastlep.com/major-projects-group


• Drawing together a range of Essex based reports, evidence and feedback in 
one strategic skills document

• Illustrating a joined -up voice locally to share with key stakeholders, national 
bodies and government

• Preparing for (and aligning with) forthcoming LSIPs – opening statement from 
Chambers

• Future forecasting -factors such as housing growth and major projects

• A review of the impact of factors such as clean growth, sustainability, digital 
advancements and Covid-19

• Deliberately light touch and interim ahead of LSIP

• Showcasing success and case studies 

• Engaged sector groups such as CITB, Make UK, Tech UK, Creative Skills and 
Skills for Care – all highlighting recruitment challenges and perception of 
their industries

An Essex Skills Plan



The Essex Skills Plan: Vision and priorities

Vision: To help deliver a flourishing and inclusive economy across Essex by 
equipping employers, adults and young people with the skills, conditions and 
aptitudes required for significant and clean growth today and tomorrow. 

Priorities: 
• Increase apprenticeships and industry relevant qualifications for all ages, 
particularly in priority sectors and at all levels 
• Simplify the landscape for employers and individuals 
• Build a diverse and inclusive economy and reduce polarisation 
• Raise awareness of jobs and growth across Essex and the area’s size, scale, 
national and international significance 
• Foster and support the spirit of pride, entrepreneurship innovation and 
enthusiasm across Essex to bring about change



Essex Skills Plan – showcasing success 
Stansted Airport College
• Partnership between London Stansted Airport (MAG) 

and Harlow College – first of its kind nationally 
• Unique opportunity to get into a career in the 

aviation industry
• Opened Sept 2018 – offers courses in Aircraft 

Engineering, Aviation Operations, Cargo and 
Logistics and event management

• funded by Essex County Council, MAG (London 
Stansted Airport), Uttlesford District Council  and 
SELEP

• Alumni working in Royal Air Force, Boeing, Ryanair, 
British Airways, Virgin Atlantic, Hampton by Hilton 
Hotel, Harrods Aviation and Border Force

Morgan Sindall in Essex
• Diversifying the talent pipeline 

through a strategic educational 
outreach programme 

• Site visits, mock interviews, careers 
fairs

• In year 9 – discovery activities 
• Virtual work experience in year 10, 

delivering design briefs 
• Diversity improvement as a result of 

these programmes 
• 60% of Morgan Sindall current 

apprentices had engaged with the 
company through this programme



Essex Skills Plan driving new initiatives - Careers magazine 

• Essex Careers magazine in development – quarterly 
publication from January 2023 

• Directly responding to the Skills Plan feedback that 
awareness of local sectors is a barrier

• To focus on key sectors, projects, localities and support 
• Also to feature FE, HE and training providers locally 
• For all ages so to be shared with schools, colleges and 

partners such as Job Centre Plus 
• Working with CEC and the National Careers Service to 

ensure join up 
• Predominantly digital but with reference copies for 

libraries, schools, Job Centres etc
• To be hosted on the Essex Opportunities Portal (and 

shared for Thurrock Opportunities also)
• Regular LMI data to be produced alongside careers 

magazine – sector and district profiles

https://www.essexopportunities.co.uk/


Essex Apprenticeship Levy Transfer Service 

• Launched December 2020

Provides a fully managed service that supports levy paying 
organisations to utilize their unspent levy to pay for the 
apprenticeship training costs in smaller businesses across Essex. 



Other key areas of focus 

• Delivery of Multiply (numeracy) Programme (UKSPF)
• Establishing an evidence base with regular sector, district 

profiles to be disseminated
• Expanding Essex Opportunities
• Continuing a tutor bursary programme
• Working with our Anchor Institutions 
• Levelling Up projects – e.g. training for electrification of 

vehicles in Harlow 
• Establishing an Apprenticeship Hub 
• Supporting the local LSIP development 



Related developments 
• Skills Plans for Freeport East and Thames Freeport 

• New Skills, education & employment strategy launched by Lower 
Thames Crossing

• Institute for Technology now launched, focusing on technical 
qualifications with specialisms in logistics, engineering, automation, 
health & life sciences and underpinned by digital skills. £13m capital –
refurbishment of colleges and spend on high tech equipment. Includes 
HE (ARU) and FE and employers include DP World London Gateway, 
Leonardo, Princess Alexander Hospital 

• Thurrock Skills Plan draft and continued engagement with Southend on 
Skills plans 

• Strategic Development Fund (linked to LSIPs) providing £2.7m for 
colleges enabling capital spend on digital, engineering & advanced 
manufacturing, green construction, green energy & life sciences 



Essex Escalator of opportunity  (examples only)

BARRIERS TO WORK
• Working with Restart programme to ensure responding to Essex needs 
• Signposting to local programmes (e.g. Mental Health, Multiply) – Essex Opportunities
• Documenting ESF / Covid 19 programmes and influencing UKSPF focus
• Careers magazine for Job Centre Plus / other stakeholders  

IN EDUCATION
• Working with providers to ensure provision matches demand
• LSIP and Essex Skills Plan to set out training needs
• District profile / LMI information to inform provision
• CEC programme – Greater Essex Careers Hub

JOB READY
• Skills bootcamps (and attracting more)
• Signposting to training programmes such as Shaw Trust (CV19) , HGV programme
• Raising awareness of growth sectors/ Freeport. Work with JCP/ National Careers Service, providers
• Apprenticeships  - EALTs 

IN WORK
• Skills bootcamps for those in work to progress
• Signposting to in work training 
• Opportunity to create local version of education landscape for employers
• More employer engagement (e.g. STEM Ambassadors, Enterprise Advisers)
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Local Skills Improvement Plans (LSIPs)
• Being rolled out by DfE to set out key priorities and changes needed in a local area to make post 

16 technical education responsive and closely aligned to local labour market needs 

• Actionable priorities that employers, providers and stakeholders can get behind to drive change 

• Not the entirety of provision but key changes and priorities that can gain traction and maximise 
impact

• Up to 3 years ahead – expected to be repeated every 3 years with interim reviews 

• Two trailblazers in the SELEP area – Kent and Sussex. Led by Chambers of Commerce. Aim that all 
areas will have an LSIP by Summer 2023 

• DfE published confirmation last month that Kent, Sussex and Essex Chambers of Commerce are 
the designated ERBs for their geographies

• Essex Chambers of Commerce submitted an application to the DfE for 3rd October. LSIPs likely to 
be produced by May next year.   Further information here 

https://www.gov.uk/government/publications/designated-employer-representative-bodies/notice-of-designated-employer-representative-bodies
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1095099/Statutory_guidance_for_the_development_of_a_Local_Skills_Improvement_Plan.pdf


Local Skills Improvement Plans (LSIP) 

• Statutory Guidance available at 
https://assets.publishing.service.gov.u
k/government/uploads/system/upload
s/attachment_data/file/1095099/Statu
tory_guidance_for_the_development_
of_a_Local_Skills_Improvement_Plan.
pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1095099/Statutory_guidance_for_the_development_of_a_Local_Skills_Improvement_Plan.pdf
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