
 

 

 

Transforming Recruitment in the Public Sector 
EELGA Roundtable Discussion 

To be held on 9 December 2022, 10:00 – 11:30 
Via MS Teams 

 
 

Agenda 
 

 Item Title Time 
1. Welcome and Introductions 

Alison Thompson, Head of Employer Services, EELGA 
 

10:00 

2. Opening address: Naomi Cooke – Head of Workforce at the Local Government Association 
 
August 2022: Addressing the workforce capacity crisis in local government | Local Government 
Association 
 

10:05 

3. Guest Speakers: Tim Craddock, HR Director and Zoe Roberts, Integrated Talent Solutions Consultant, 
Eastern Region, Network Rail  
Network Rail’s CIPD award – recruitment and retention of hard to fill roles 
 

 

CIPD People Management Awards (cipdpmas.co.uk) 
 

10:20 

4. Discussion Groups: Shared Challenges 
 

1. Councils in our region struggle to recruit and retain staff in hard to fill roles such as Health & 
Social Care, Planning – how can we work together to identify strategies which will assist in 
recruiting and retaining key staff? 

2. Are we making full use of potentially excluded groups to fill our vacancies – ex-forces, ex-
offenders, people with a disability, refugees, maternity or career-break returners, care leavers? 

3. Are our recruitment processes fit for purpose in 2022 – do we ask for too much information 
ahead of any interview process or elongate the offer and onboarding process unnecessarily? 

 

11:00 

5. Discussion Groups: Shared Opportunities 
 

1. How can we work together as a region to bring about transformation in our recruitment and 
retention methods? 

2. What examples do you have of good practice around recruitment, retention or modernising our 
processes? 

3. How can you turn your values into a compelling element of your employer brand? 
 

11:15 

6. Next Steps and Meeting Close 
Alison Thompson, Head of Employer Services, EELGA 
 

11:25 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.networkrail.co.uk%2F&data=05%7C01%7CAlison.Thompson%40EELGA.GOV.UK%7Ca99f74d09b2141e9a3fc08da80fb5338%7C44abcddb9c114bdfa5b399418b946f11%7C0%7C0%7C637964114201391929%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=E8Geln1AMwN%2BonNdC6KC8FuUwFr3GvowCdL55rw%2BJ90%3D&reserved=0
https://www.local.gov.uk/our-support/workforce-and-hr-support/workforce-blog/august-2022-addressing-workforce-capacity
https://www.local.gov.uk/our-support/workforce-and-hr-support/workforce-blog/august-2022-addressing-workforce-capacity
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cipdpmas.co.uk%2Ffinalists%2Fnetwork-rail-k0009&data=05%7C01%7CAlison.Thompson%40EELGA.GOV.UK%7C425cacf12a75402847d708da81d7bed1%7C44abcddb9c114bdfa5b399418b946f11%7C0%7C0%7C637965060902149354%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=9h2gWkzW1RgwzTfa3yJYGmka1OWY%2FlMN9saSnwJ74G4%3D&reserved=0

