
Transforming  
Stevenage
Dave Wells – Assistant Director (Regeneration)



• A town of
87,000

• Unique history

• Hub for major  
businesses –
STEM and life  
sciences

• Blueprint for  
post-war  
Britain; with an  
urgent need to  
transform in  
some areas

Stevenage – a unique part of British history



 7,600 new homes

 Focus on  
sustainable  
developments

 New employment  
space

 Town Centre  
regeneration

 Affordable housing

Local Plan & Growth Aspirations



Town Centre Strengths



Town Centre Challenges



Key challenges

• Limited activity after 6pm
• Large amount of surface-level parking
• Segregation of Leisure Park & Town Centre
• Outdated station offer
• Underused public spaces
• Infrastructure tired and ageing
• Reliance on declining sectors
• Low-density buildings that don’t stimulate activity
• Public services isolated and in ageing facilities
• Doesn’t provide the amenities that residents and businesses

want and need

Lack of footfall – Low dwell time – Vulnerable to retail challenges



Pre-pandemic context



Key attractors & opportunities

• Proximity to London/Cambridge and outstanding transport links
• Vision, leadership and partnership deeply committed to supporting  

renewal, Town Deal and via Herts Growth Board
• Development partnership in place to bring forward 14.5 ha  

development, with expertise in infrastructure and urban sites
• Strong business community – leading life sciences centre, strong

jobs market, diverse range of successful businesses
• Unique history and ethos as the first, pioneering New Town
• Demand for residential living and town centre enterprise
• Regeneration underway with funding secured



A vision for a 21st Century New Town



How do we do it?

• Direct delivery of physical schemes – bus  
interchange, public realm improvements

• Delivering in partnership with private sector – SG1  
(Mace), Queensway North (Reef)

• Supporting schemes from other stakeholders –
Guinness (former Matalan site)

• Securing external funding (Growth Deal 1&3, Towns  
Fund)

• Building stakeholder support
• Marketing & Communications – making Stevenage  

Even Better



SG1



SG1 Objectives



SG1 – The heart of the town centre



Preparation for SG1



Preparation for SG1



Stevenage Bus Interchange



Market Place



Market Place



Town Square and North Block



Cultural and Community



Former Bus Station Transformation



Former Bus Station Transformation



Station North Multi Storey Car Park



Station North Multi Storey Car Park



Queensway North



Autolus

Insert construction pic –
Tash to get



Major Life Sciences Expansion



Major Life Sciences Expansion



Major Life Sciences Expansion



The Matalan Site - Guinness Partnership



• Attractive hoardings for vacant sites
• Meanwhile use and cultural interventions in the heart of

the Town
• Growing events programme and range of cultural activities  

in the Town Centre

The designs embrace the  
town’s  he r i ta ge  a n d   
cultural assets as well as  
providing information  
designed to foster pride in
the town

Cultural interventions



Stevenage Development Board

• Established at the start of 2020 to bid for Towns Fund
• Independent chair

• Diverse range of local
leaders from business
sector, community
& voluntary sector,  
public bodies,  
government  
agencies



21st Century New Town



Stevenage Town Investment Plan – The Future Programme

Awarded £37.5m in March 2021 across 9 projects



Gunnels Wood Road Infrastructure
Improvements Marshgate Biotech Centre Stevenage Innovation & Technology  

Centre

Stevenage Enterprise Centre Diversification of Retail and Garden  
Square Station Gateway

Cycling & PedestrianConnectivity  
(incl. Arts & Heritage)New Town’s Heritage Centre Stevenage Sport & Leisure Hub



Current Town Centre Regeneration Programme



The Stevenage Bus Interchange Former Bus station
transformation

Stevenage Town  
Square

Co-Space

Market Place Autolus HeadquartersStation North multi-storey car
park
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