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Annual South West Coaching and Mentoring Conference in partnership with South East Employers and East of England LGA 
Before the start of the conference you will be sent a video link to help your muscles manage a virtual conference!: Stretch, Release, Relax - an introduction to Pilates in your workspace with Claire Myers
Day 1: 1st December 2020
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09:15
	Brief guide to the day and the technology
SW Councils team

	9.30
	Welcome to Day 1:  Conference  Opening 
Things we have learned through life and work that we need to unlearn as coaches
Clare Norman 


	10.30
	Short  Break

	10.45

	2020: Seeing Change in a New Light
Ann McCluskey  



	11.45
	Short   break

	12.00
	Coaching Community Networking 

Facilitated by Michelle Lucas 



	12.45 

	Break : Enjoy delicious home provided lunch – try not to check your emails!!

	1.30

	The journey towards coaching mastery
Julie Starr   

    

	2.20
	Short  Break

	2.30
	Testing a Coaching Supervision Mindset  (limit of 30 people)
Michelle Lucas
  

	3.30 
	Conference Day One closes


Annual SW Coaching and Mentoring Conference 

Day 2: 2nd December 2020
	09:00
	Refresher on the technology as required:  SW Councils team

	9.15

	Welcome Day 2  
Coping with Change
Tim Hawkes   


	10.00
	Short break  

	10.20  
	My favourite NLP Models 
Sue Haswell  


	11.00
	Short break

	11.10
	Change dilemmas and Coaching Solutions
Sue Noble


	12.00
	Short break

	12.10
	Working with your conference colleagues:  Network Roulette 
Facilitated by Sue Haswell 

Have your favourite pre lunch beverage ready and prepare to re-connect with colleagues and meet new ones


	12.40
	Break  - enjoy home provided lunch!


	1.10 
	Using Silence in Coaching
Claire Pedrick 



	1.40 
	Short Break

	1.50
	Stepping Beyond the Finite Mind  

Ann McCluskey 



	2.50
	Short break 

	3.00

	Mentoring for Councillors 
Mark Palmer


	4pm 
	Conference Day Two Closes


Annual SW Coaching and Mentoring Conference 

Day 3: 3rd December 2020
	09:20
	Refresher on the technology as required: SW Councils team

	09:30

	Welcome to Day 3 
Coaching the nervous system for faster change
Matt Hatson


	10.30 
	Short break  

	10.45
	Unleash the Creative Power of Improvisation in Coaching!
The Integral Improvisational Approach for a More Impactful and Inspiring Coaching
Christine Paulus 


	11.45
	Short break 

	12 noon    
	Developing a Town of Wellbeing Listeners
Liz Scott and Stuart Newberry  


	12.40
	Break  - enjoy home provided lunch!

	1.15
	The Power of Story
  Neil Harris 


	2.15
	Short break 

	2.30

	Your ego and its impact on your coaching
  Julie Starr


	3.20-3.30 

	Conference Close – Bryony Houlden 




