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The East of England Local Government Association brings together the Leaders of each of the region’s 52 local authorities to undertake collaborative work in the interests of its member authorities. It also serves as the Leaders’ Board in the East of England under the requirements of the Local Democracy, Economic Development and Construction Act (2009) and, when acting in this role only, includes the Chairman of the Broads Authority as a 53rd member.

This Business Plan demonstrates how the Association, acting as the Leaders’ Board, will use its CLG grant to continue to lead the development and delivery of strategies required by the legislative framework. This Plan does not detail the Association’s discretionary functions (which are funded separately), but joining-up these services improves the relevance and efficiency of the organisation’s outputs, including the Single Regional Strategy, and the remaining stages of the RSS Review to 2031. The amount of CLG grant represents a 10% reduction from the grant paid in 2009/10 and this has been absorbed through a reduction in headcount and more efficient working through new senior management arrangements. This Business Plan does not include any resources that EEDA will deploy in their role as one of the Responsible Regional Authorities.

Income Requested

	Funding Stream
	Budget (£)

	Previously notified CLG Grant 


	£1,871,550

	CLG addition to support collaborative working 

	£6750

	Total




	£1,878,300


Planned Expenditure
	Funding Stream
	Budget (£)

	Regional Strategy Milestones
	£1,075,000

	Implementation Milestones
	£343,300

	Running Costs Associated with the Leaders’ Board
	£460,000

	Total
	£1,878,300



	Milestone
	Timing
	Outputs
	Costs                                                 (£)

	Regional Spatial Strategy Stage 6 – Test the draft revised Plan (submitted by EERA in March 2010) through consultation and an Examination in Public
	April – November 2010
	· An inclusive consultation on the draft Plan (from April 1st to be treated as a partial review of the Single Regional Strategy)

· Independent Examination in Public 
	· Staff Costs

· Consultation and publicity
	320,000

	Regional Spatial Strategy Stage 7 – the Responsible Regional Authority considers outcome of the EIP Panel report and consults on proposed changes
	December 2010 – March 2011
	· Proposed Changes along with a statement of reasons for the changes and, if appropriate, a revised sustainability appraisal.
	· Staff Costs
	120,000

	Regional Spatial Strategy Stage 8

- Secretary of State considers a final submitted plan for approval
	Post March 2011
	· Plan approved before end of 2011
	· Not applicable – outside this business plan timetable
	

	Single Regional Strategy Stage 1 – Prepare, consult and finalise the project plan and statement of public participation
	April – November 2010
	· An inclusive consultation
	· Staff costs

· Stakeholder engagement

· Consultation and publicity
	60,000

	Single Regional Strategy Stage 2 – Develop the evidence base to support the scope and focus of a Single Regional Strategy
	June – December 2010
	· A robust evidence base
	· Staff Costs

· Studies
	280,000

	Single Regional Strategy Stage 3 – Prepare issues and options, associated sustainability appraisal and consult
	November 2010 – March 2011
	· An inclusive consultation on issues and options
	· Staff Costs

· Consultation and publicity

· Studies
	295,000

	Total
	
	
	
	1,075,000


Summary:
· The East of England was the first region to progress a full Regional Spatial Strategy, which was approved in 2008. As requested by Government, EERA immediately undertook a partial review of the RSS to extend it to cover the period to 2031, reflecting the length of time taken between submission of a draft plan by the Assembly and approval by Government. Unlike the majority of the other regions this timing made it important to continue with the partial review once the content of the 2009 Act was known, rather than suspend until April 2010 to start work on a Single Regional Strategy. 

· During its work in 08/09 and 09/10 EERA thoroughly considered the implications of different scenarios of housing and jobs growth in order to develop a draft strategy that is realistic and meet’s the region’s aspirations. This is a proactive contribution to provide the region’s local authorities with a robust planning framework that helps deliver sustainable growth. 

· Subject to the completed work on the RSS Review being submitted to Government  by end of Mach 2010, the draft partial review undertaken by EERA can be treated as compliant with the Local Democracy, Economic Development and Construction Act 2009, and technically forms a partial review of the Single Regional Strategy. The Responsible Regional Authority will also need to endorse the partial review submitted by EERA, particularly to ensure that the ‘non-spatial’ elements of the Regional Economic Strategy continue to be aligned.

· The milestones for the partial review of the Regional Spatial Strategy identified here are taken from a report agreed by the shadow Regional Strategy Board on 4th December 2009. The Regional Strategy Board brings together EELGA, acting as the Leaders’ Board in the East of England, the RDA, representatives of the East of England Stakeholder Partnership and four major Delivery Agencies. Thus, these milestones are shared and agreed by all relevant regional partners.  However, the timing of consultation on the draft partial review will be affected by the timing of the General Election. Depending when this is, it may require that the process involves a later Examination in Public and subsequent stages.
· It is proposed that work on reviewing the Single Regional Strategy does not wait until the partial review is completed, but instead the SRS evidence based work proceeds at an appropriate time. Currently the Issues and Options stage is envisaged alongside the Proposed Changes stage of the partial review which will need careful management of public communication.

· It is envisaged that the significant evidence base established for the partial review will remove the need for significant additional spatial studies, although there may be additional non-spatial material needed. The Responsible Regional Authority will, in developing the evidence base for the Regional Strategy, again require support from national agencies in developing a strong and shared evidence base. Significant involvement will also come from EEDA’s role as part of the Responsible Regional Authority. 
· Staff costs are indicative, as a project matrix style of working is used at EELGA with staff being deployed across a number of tasks simultaneously and as needs require. 


	Milestone
	Timing
	Outputs
	Costs                                                 (£)

	The East of England Plan Implementation Plan
	April 2010 – March 2011
	· Effective implementation of the Single Regional Strategy (the East of England Plan and the Regional Economic Strategy)

· Undertake consultee role of Regional Responsible Authority
	· Staff costs
	113,000

	Delivering a Sustainable Transport System (DaSTS)
	April 2010 – March 2011
	· Contribute to the development and oversight of the DfT DaSTS studies to determine appropriate interventions for the region’s transport needs to feed into SRS
	· Staff Costs
	50,000

	Regional evidence base and Annual Monitoring Report (AMR)
	April 2010 – March 2011
	· Publication of the AMR to demonstrate progress against strategy aims and provide evidence for ongoing reviews.

· Biannual information updates on relevant themes to inform partners.
	· Staff Costs

· Licensing and GIS mapping
	102,500

	Integration of housing, regeneration and social policy issues into the SRS
	April 2010 – March 2011
	· To maintain expertise and integration of housing and social issues in the new style SRS
	· Staff Costs
	77,500

	Total
	
	
	
	343,000


Summary:
· The East of England is the first region to produce an integrated single delivery plan for the Regional Economic Strategy and the Regional Spatial Strategy. It is important that this can be put into effect, particularly given the scale of the growth and regeneration challenge facing the region. This work seeks to leverage involvement across a wide range of partners.
· On housing, transport and social policy these are pivotal issues to consider within the SRS. 

· A strong evidence base is essential to good planning, and there is a statutory requirement to produce an Annual Monitoring report. EERA’s work in reducing the corporate burden on local authorities by streamlining data requests (including from Government departments) and raising response rates will be continued. 

	Milestone
	Timing
	Outputs
	Costs                                                    (£)

	Running costs associated with the Leaders’ Board to contribute to the milestones associated with Regional Strategy and Implementation through high-quality support functions and corporate overhead costs.
	April 2010 – March 2011
	· Accommodation

· Building and site maintenance costs

· Utility costs 

· Business Rates
	Physical overheads @ £8,000 per post for 23 posts


	184,000

	
	
	· Corporate Management and collaborative working with other regions
· Finance and administration
· Corporate Communications and Website
	Corporate staffing costs @ £12,000 per post for 23 posts


	276,000

	Total
	
	
	
	460,000


Summary:
· In keeping with the streamlining principle of the Sub-National Review of Economic Development and Regeneration, the running costs associated with the Leaders’ Board represent, on a like-for-like basis, a 20% reduction from 2009/10.
· The bulk of this saving has been made through the loss of the on-site EERA Chief Executive post. Instead, a ‘lead Chief Executive’ from one of the region’s local authorities provides the high-level direction to an on-site management cooperative.

· By combining a range of collaborative functions from one site, the Association is able to provide all of its funders – including CLG and all member local authorities – with excellent value in respect of corporate communications, building and site maintenance and utility costs. 

· Such costs associated with running the Leaders’ Board are inherent and crucial to the smooth delivery of the Association’s core services.
· EELGA, acting as the Leaders’ Board in the East of England is committed to collaborative working in order to promote the efficient development of policy at a large spatial scale. In this respect, it will make a proportionate contribution to collaborative working. 

In submitting this Business Plan the East of England Local Government Association, acting as the Leaders’ Board in the East of England, undertakes to:

(a)
secure value for money in all expenditure proposals and exercise appropriate high standards of financial stewardship in respect of all grant monies received; 

(b)
observe the required audit and accounting arrangements detailed in current CLG guidance and as agreed locally with GO-East;

(c)
include all expenditure funded from Government grant in the appropriate audited accounts for the Association;

(d)
liaise when necessary with GO-East over the terms and payment of the grant;

(e)
provide the Government Office for the East of England with a copy of the Association’s Annual Report and Accounts setting out a summary report of progress against the objectives detailed in this plan and an account of how Government grant has been used, supported by appropriate accounting and audit information;

(f)
ensure it makes appropriate provisions to discharge its contractual commitments, including as an employer.

Submitted with the approval of the EELGA Management Committee on behalf of the East of England Leaders’ Board.


Caroline Tapster

Lead Local Authority Chief Executive

February 2010
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